BRYSON ISD
Board Adopted Goals for 2020-2021
STUDENT PERFORMANCE
· Score in the top 30% on student performance on STAAR/EOC with cohort of 10 schools
· Implement plans for growth, development, and accountability for students and staff
· Score in the top 30% of Cohort of 10 schools on STAAR reading Scores in Reading grades 3-8
· 3rd Grade Students will score meets standard at 35% in Reading and 49% in Math 

PERSONNEL
· Provide effective Instructional Leadership to ensure teachers provide a quality level of instruction
· Promote training for teachers to have effective strategies for classroom instruction
· Provide teambuilding activities from outside providers

COMMUNITY AND PARENT INVOLVEMENT
· Promote and enhance community and parent involvement
· Encourage community pride in BISD
· Maintain community trust in the staff
· Host a parent-teacher conference day and separate parent involvement event
· Use a variety of technologies to communicate with all stakeholders


LEARNING ENVIRONMENT
· Educate and Encourage students/parents to take SAT/ACT before senior year
· [bookmark: _GoBack]Continue PSAT local testing opportunities at least once a year
· Maintain opportunities to make learning relevant for students
· Create a welcoming environment with open communication for all stakeholders
· Develop, promote, and enhance programs for certifications and dual-credit course leading to associates degree 
· Create a safe and effective learning environment for all students 

DISTRICT FINANCES
· Implement plans designed to create a balanced M & O budget
· Ensure competitive salary and compensation plans

